
High Impact Tutoring: 
Program Implementation

As you join us, please:

Introduce yourself via chat with your name, 
LEA/Organization, and your favorite summer activity.



Introduction: TEA Team

A few logistical notes:

ÅFeel free to enter 
questions and reactions 
in the chat box 
throughout

ÅWe will follow up with the 
slides and recording
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Agenda for Today
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Quick Recap of High Impact Tutoring

Update on TEA Tutoring Supports

LEA Spotlight: Spring ISD

High Impact Tutoring Toolkit: Program Implementation

Closing and Questions



Key Principles of High Impact Tutoring
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High impact tutoring programs have a 
few key attributes1Χ

ΧŀƴŘ Ŏŀƴ ƘŀǾŜ ŀ ǎƛƎƴƛŦƛŎŀƴǘ ƛƳǇŀŎǘ ƻƴ 
student outcomes

Well-trained, consistent tutor (can be a teacher, 
paraprofessional, teacher candidate) who builds 
a strong relationship with students

High quality instructional material aligned to 
standards and core classwork

At least three sessions per week for 
sustained support, 30 minutes minimum

Data-driven with tutors building sessions around 
student strengths and needs

Embedded in the school day or immediately 
before or after, to maximize student access

5
months

Additional progress

One-to-one or small groupfor individualized 
support (1-to-3 maximum ratio recommended)2

A 2020 meta-analysis of 96 studies of 
high-quality tutoring programs found 
that students made 5 months of 
additional progresson average, a large 
pooled 0.37 effect size3

Sources: 1) Kraft, Matthew A., and Grace Falken. (2021). A Blueprint for Scaling Tutoring Across Public Schools. (EdWorkingPaper: 21-335). Annenberg Institute at Brown University: https://doi.org/10.26300/dkjh-s987; 2) Researchers are still vetting the effectiveness of 1:4 groups and currently recommend a careful 
approach to 1:4 support, with Dr. Robert SlavinόWƻƘƴǎ IƻǇƪƛƴǎ ¦ƴƛǾŜǊǎƛǘȅύ ǊŜŎƻƳƳŜƴŘƛƴƎΥ άL ǿƻǳƭŘ ƪŜŜǇ ŎŀǊŜŦǳƭ ǘǊŀŎƪ ƻŦ Ƙƻǿ ǎǘǳŘŜƴǘǎ ŀǊŜ ǇǊƻƎǊŜǎǎƛƴƎΧ! ƭƻǘ ƻŦ ƪƛŘǎ ǿƛƭƭ ōŜ ǎǳccessful at one-to-four [groups] but there may be kids who are not, and I would reserve one-to-ƻƴŜ ŦƻǊ ǘƘƻǎŜ ǿƘƻ ŀǊŜ ƴƻǘέ ό{ƻǳǊŎŜΥEducation 
Week) 3) Nickow, Andre Joshua, Philip Oreopoulos, and Vincent Quan. (2020). The Impressive Effects of Tutoring on PreK-12 Learning: A Systematic Review and Meta-Analysis of theExperimental Evidence. (EdWorkingPaper: 20-267). Annenberg Institute at Brown University: https://doi.org/10.26300/eh0c-pc52; 4) 
Kraft, M. A. (2020). Interpreting effect sizes of education interventions. Educational Researcher, 49(4), 241-253.

https://doi.org/10.26300/dkjh-s987
https://www.edweek.org/leadership/high-dosage-tutoring-is-effective-but-expensive-ideas-for-making-it-work/2020/08
https://doi.org/10.26300/eh0c-pc52


High Impact Tutoring Webinars
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Overview

The High Impact Tutoring Webinars are intended to provide LEAs with an overview of high impact tutoring. With the 
signing of recent House Bills, TEAwill be adding additional webinars to the calendarin the near future.

Overview of 
High Impact 

Tutoring
Program Design

Program 
Implementation

Continued 
Support For 

Implementation

The recording and slides from the first two webinars 
can be found on the Strong Start page

May 7, 11 May 26 June 17 Date TBD

https://tea.texas.gov/texas-schools/health-safety-discipline/covid/strong-start-resources


TEA Supports
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Texas Tutoring Supports

7

High-Impact Tutoring 
Implementation 
Workshop Series

LEA Supports

Vetted TX Tutor 
Corps

4-week Workshop Series for LEA Academics & 
Tutoring Leads

ÅGuidance and support to design and execute 
a  high impact tutoring program
ÅFacilitated decision-making  & 

implementation support
ÅDevelopment of key implementation tools 

(e.g., training material)

Webinar series for interested LEAs sharing:

Å Introduction to high impact tutoring and 
implementation toolkit

Å Decision-making guidance
Å Implementation guidance (e.g., effective 

tutor training)
Å Additional TEA and/or ESC supports

TEA-subsidized tutoring supports

Å TEA-subsidized high-quality instructional 
materials

Å TEA-subsidized tutoring platform for in-
person and virtual tutoring

Å Tutors sourced and trained in alignment 
with principles of high impact tutoring

Å Ongoing support, assessment-driven 
quality checks with LEAs

Å Continuous tutor training to improve 
program

Statewide 
Webinars

Continuum of support level options



TEA is Creating Optional Supports to Help School Systems 
Implement Supplemental Instruction (Tutoring) Requirements
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Use Vetted Tutor Provider with 
Subsidized Curriculum and Training 
(Vetted Texas Tutor Corps)

Resources: Vetted curriculum, tutoring 
platform, vetted tutor recruitment 
organizations, aligned tutor training by 
TEA or ESCs, subsidized costs

Timeline: End of July

Build it Yourself

Resources: Statewide Webinar 
Series, High Impact Tutoring 
Toolkit, High Impact Tutoring 
Workshop Series 

Timeline: Available Now, 
Additional Workshops Coming in 
July 

Use Pre-approved List

Resources: Clearinghouse of 
pre-approved full and partial 
tutor program providers

Timeline: End of June 
(rolling deadline)

Three Approaches



High Impact Tutoring Implementation Workshop 
Series 
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Date(s) Event

June 21 ɀJuly 16 State-wide Cohort 1 (application closed)

Beginning in 

August
Statewide Cohort 2 and Regional Cohorts

Overview

The High Impact Tutoring Implementation Workshop Series is intended to provide training and coaching to districts to help 
them establish high-impact tutoring programs. This training will also serve as a trainer of trainer model to train other 
entities such as Education Service Centers to facilitate future workshops.

Timeline

Scope and Sequence

Orientation

Workshop 1: Program Aim

Workshop 2: Identifying Students and Budget Needs

Workshop 3: Hiring and Training Tutors + Materials

Workshop 4: Evaluation and Communication

Host

Amplify is a publisher of Kς12 core and 
supplemental curriculum, assessment, 
ŀƴŘ ƛƴǘŜǊǾŜƴǘƛƻƴ ǇǊƻƎǊŀƳǎ ŦƻǊ ǘƻŘŀȅΩǎ 
students.

Build it 
Yourself



HB 4545
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Overview

HB 4545 specifies the requirement for providing accelerated instruction for students who fail to achieve satisfactory 
performance on certain assessment instruments.

Each time a student fails to perform 
satisfactorily on an assessment instrument in 
grades 3 - 8, the school district shall provide 
accelerated instruction in the applicable subject 
area during the subsequent summer or school 
year and either*:

1. Allow the student to be assigned a 
classroom teacher who is certified as a 
master, exemplary, or recognized teacher 
for the subsequent school year in the 
applicable subject area; or

2. Provide the student supplemental 
instruction (e.g., tutoring)

Supplemental instruction must:

Å Include targeted instruction (e.g., grade level and subject area)

Å Be provided in addition to instruction normally provided

Å Be provided for no less than 30 total hours ςif it takes place in the school year 
it must occur at least once per week

Å Include effective instructional materials designed for supplemental instruction

Å Be provided individually or in a group of no more than 3 unless a parent of 
each student authorizes a larger group

Å Be provided by a person with training in the materials and under the oversight 
of the school district

Å To the extent possible, be provided by one person for the entirety of the 
supplemental instruction period

*If a district receives funding from the Coronavirus Response and Relief Supplemental Appropriations Act, 2021 or the American Rescue Plan Act of 2021.

Source: https://capitol.texas.gov/tlodocs/87R/billtext/pdf/HB04545F.pdf#navpanes=0

https://capitol.texas.gov/tlodocs/87R/billtext/pdf/HB04545F.pdf#navpanes=0


HB 4545 (cont.)
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Overview

HB 4545 specifies the requirement for providing accelerated instruction for students who fail to achieve satisfactory 
performance on certain assessment instruments.

Other Information

Å Each school district shall establish a process allowing for the parent or guardian to request that the student be assigned to a 
particular classroom teacher in the applicable subject area of the subsequent school year, if more than one classroom teacher is 
available.

Å The educational plan must be documented in writingΣ ŀƴŘ ŀ ŎƻǇȅ Ƴǳǎǘ ōŜ ǇǊƻǾƛŘŜŘ ǘƻ ǘƘŜ ǎǘǳŘŜƴǘ Ωǎ ǇŀǊŜƴǘ ƻǊ ƎǳŀǊŘƛŀƴΦ

Å The board of trustees of each school district shall adopt a policy to allow a parent to contest the content or implementation of an 
educational plan.

Å If the student fails again, the superintendent shall meet with the accelerated learning committee to identify the reason and 
appropriate path forward.

*If a district receives funding from the Coronavirus Response and Relief Supplemental Appropriations Act, 2021 or the American Rescue Plan Act of 2021.

Source: https://capitol.texas.gov/tlodocs/87R/billtext/pdf/HB04545F.pdf#navpanes=0

https://capitol.texas.gov/tlodocs/87R/billtext/pdf/HB04545F.pdf#navpanes=0


LEA Spotlight
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Spring ISD: Integrated Small Group Instruction  
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https://drive.google.com/file/d/1Vl58MGgYwf1Ff_HWxx_6_X5LWBRypDZp/view?usp=sharing
https://drive.google.com/file/d/1Vl58MGgYwf1Ff_HWxx_6_X5LWBRypDZp/view?usp=sharing
https://drive.google.com/file/d/1kfKJd-2ODiW4ho8l9LNXl0HBg-UhF2O_/view?usp=sharing

